Building Issue

Bullding Commithes
defines the [ssue
and discusses it with
wiardens

Parish can ask
for assitance in
determining the scope
of the professional

review

5

Land and Property

Approval in principle
based on how it
answers mission
can be financed
includes a plan for
addressing other building
155U ES

Parish

Emgage conusultants
Design, cost estimates,
coftract documents.
Recelve competitive
tenders

Territorial Archdeacon

AD may seek
AD determines whether it is adadmce from
i e g VEOrory group
Parish wardens R gNHIGME proyecs or LEP
and Building
committes
discuss issue
with AD
Documentation
i if the project |s deemed
AD letter of significant it will require
recommendation

A completed bulding matrix
A professional facilty review

A financlal strateglc plan
A parish mission statement

4

Parish Vestry

Decision to proceed based
on
necessity
financial strategy for long
term building needs
How is answers the mission
statement

Parish Vestry

Decision to proceed based

Diocesan Council

Approval to construct
basad on whether
it is within budget
answers mission
can be financed
includes a plan for
addressing other building
Is5Ues

on
project is within budget
financial strategy for long
term building needs
approved project scope
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