
 

 
 
 
 

 
Date:  April 1, 2020 
 
To:  Clergy, Wardens and Treasurers 
 
From:  Canon Paul Rathbone, Secretary Treasurer  
 
Re:  Cash Forecasting Planning 
___________________________________________________________________________ 
 
Dear Clergy, Wardens and Treasurers; 
 
In light of these worrying and uncertain times and with wage subsidy assistance coming from 
the Federal government, but actual directions for action not solidified yet, please find attached 
this Excel Cash Forecasting spreadsheet which is intended to help you, if needed, plan for the 
coming weeks and months. 
 
Such a model is designed to hopefully provide some assistance to you in planning your cash 
needs and perhaps give you an indication of the time when cash funds for expenditure 
requirements may become critical. If you have already created your own planning tool, well 
done. At this time, such planning is very helpful as our revenue streams might be jeopardized 
with this unfortunate pandemic. Church rentals and the absence of this and their funds are 
certainly crimping revenue.  
 
We would then ask if you could prepare this simplified, non-detailed model to help the Bishop 
and Executive Staff in helping to determine the level of financial stress in the diocese. Such a 
model will give us an indication of when finances could be in jeopardy. Naturally, such modelling 
in determining future congregational givings is always a challenge, especially at this time. 
 
Please send this completed Parish Cash Forecasting model to Sarah Chase 
at   schase@huron.anglican.ca 
Please complete ASAP if you can or, at minimum, within a week’s time. There is also a pdf. 
version for writing in your forecast if you do not have Microsoft Excel. 
 
As we have a better indication from this modelling of what financial challenges there may be in 
Huron and when, such information will help us to plan for and plan ahead. As you can 
appreciate, it is difficult to plan for financially when you are operating in a vacuum and in an 
ever-changing environment. 
 
As the Federal government rolls out how this 75% wage subsidy will be implemented, we may 
be very active in implementing this with you, or for you, for the diocese is the Payroll Agent with 
our diocesan CRA B/N# as the reporting # for your congregation payroll purposes. It is and will 
be your Charitable CRA B/N# that qualifies for a wage subsidy though!!! Please stay tuned for 
more information as it unfolds.  
 

mailto:schase@huron.anglican.ca


As the wage subsidy package is clarified more, it is our hope to financially partner with you to 
help shoulder the financial needs that are determined at your level. We have identified various 
financial strategies that we could assist with in helping our diocese to weather this critical 
financial time. More about potential future help will be forthcoming. 
 
Best regards with prayers for continued good health and financial health. 
 
Paul Rathbone 
Secretary-Treasurer 
Diocese of Huron 
190 Queens Ave., London, ON. N6A-6H7 
519-434-6893  ext. 240 
 


